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RELATIONSHIP TRENDS INTERNATIONAL

CONSTITUTION, ETHOS AND BYLAWS

Preamble

In recognition of the need for administrative coherence, harmonious relationship within the organisation and preserving the image of Relationship Trends International, we the entire EXCO resolve to establish a constitution for Relationship Trends International as follows,

ARTICLE 1: NAME/ LOCATION:
SECTION 1: THE NAME
THE NAME OF THIS ORGANISATION SHALL BE RELATIONSHIP TRENDS INTERNATIONAL [RTI]
SECTION 2: LOCATION
THE CORPORATE HEAD OFFICE OF RELATIONSHIP TRENDS INTERNATIONAL SHALL BE IN CALABAR, NIGERIA.

ARTICLE 2: INTRODUTION:

Relationship TRENDS International is a Non-Governmental, Not for Profit, Non-Partisan, Non-Sectarian, Faith  Based Organization,  a subsidiary of SHAMMAH REVIVALS INC. with a commitment to inspire change in relationships at all levels, by re-engineering attitudes, Lifestyle,  Customs and all it takes to make a difference. With a drive to refocus society especially the Young. Providing a Wholesome Atmosphere for Self Discovery and Development. We do these thru POSITIVE RE-ORIENTATION and ATTITUDINAL RE-ENGINEERING.

Relationship Trends is focused on issues like Positive Relationships, Love, Beauty, Health/Nutrition, Youth Development, Poverty Alleviation, Faith, Family life and Positive Single-hood. It’s about Inculcating a Sense of Dignity, Destiny, Morality and Power, by Re-engineering Attitudes and Lifestyle, with the UPWARDLY MOBILE as our Prime Target.

ARTICLE 3: MISSION STATEMENT

Inculcating a Sense of Destiny, Dignity, Morality and Power, by Re-engineering Attitudes and Lifestyle

ARTICLE 4: MOTTO

Think Posterity

ARTICLE 5: SLOGAN

In Harmony with Life, Building and Making Relationships Work

ARTICLE 6: AIMS AND OBJECTIVES
The following are the aims and objectives of Relationship TRENDS International
1. To Inculcate a Sense of Destiny, Dignity, Morality and Power, by Re-engineering Attitudes and Lifestyle.

2. To provide Resources and a Rallying Point for groups, organisations and individuals

3. To promote the unique African art of Universal Friendliness and Brotherliness.

4. To Eradicate Harmful Traditional and Social Practices that Negates the Development of Positive Values and RELATIONSHIPS

5. To effectively confront the Menace of HIV/AIDS, STDs, Abuse and other Vices, via Positive Education.

6. Partner with relevant organizations to Intervene in the Global Health Crises Bedevilling Africa, especially issues of Malnutrition, Under-nutrition, Malaria and Maternal Health.

7. To provide a Positive Platform for singles, Couples and Families

8. To Rubbish unemployment through Skills and Talent Acquisition/Development and Job Placement.

9. To Evolve a Multidimensional Network and Stratagem to change the world of Youths

10. To Stamp Out every Mental Stupor and Stratification that had hitherto "Strictured" the African Mind From Her Full Potential.

11. To Inspire Positive Change in Relationships at all levels.
12. To Promote Peace and Mutual Coexistence.
13. Promoting Communications and ICT Development Initiatives
ARTICLE 7: PROGRAMME AND ACTIVITIES

The activities and programmes carried out by Relationship Trends include:
1. A monthly variety show. {Relationship Dynamics}

2. quarterly mega show

3. Picnics and seminars

4. Training workshops for skills development

5. Planning and organizing Events and Ceremonies that contribute to the achievement of our Aims and Objectives
6. Public and TV Talk Shows and Advocacy
7. Organizing Awards to honour those who according to our Mission Statement are deserving, as an encouragement to do more

8. Job placement/empowerment services
9. Organizing the Unavoidably Attractive contest and show to showcase and evoke Intelligence, Creativity, Beauty and Style.

10. Schools Outreach. {RTI Schools Club}
11. Free Health Care/Education  and Social services
12. Relationship and Lifestyle Coaching and Counselling services for Singles, Married, and Youths
13. Publishing of Relationship TRENDS Magazine and other Relevant Publications to Strengthen Our Message
14. Any other programme and activity that is considered Relevant to our mission.

ARTICLE 8: MEMBERSHIP

SECTION ONE: MEMBERSHIP CATEGORY

The following categories of membership are available in the organization:
1. Regular Members: These are unregistered members who attend our programmes, participate in our activities without regularizing their membership

2. Registered Members: these are members who have registered and paid a non-refundable registration fee as decided by the EXCO as a commitment to the organization.

3. Chattered Members: these shall be registered members who had consistently fulfilled their obligations to the organization for at least two years, and are found deserving for the next level and are officially recognised in an occasion so determined.

4. Sponsors/ Donors: These are those who financially or materially contribute in the form of Grants, Donations, Sponsorship, Gifts etc, to making Our Mission successful. They include Individuals, Organizations, and Agencies etc.

5. Executive Members: These include three categories of members, The Advisory Board, The Board of Patrons and The Executive Council {EXCO}.
6. Member Organizations:
a. These are Organizations who are dully registered with and subscribe to the Constitution, Values and Tenets of Relationship Trends International.
b. Corresponding and or Subsidiary organizations running and or sharing programmes with Relationship TRENDS International
SECTION TWO: MEMBERSHIP OBLIGATIONS

1. Every member of RTI owe it as an obligation to adhere, preserve and promote the ethos, aims and objectives of the organisation in deed, speech and intentions.

2. Every member is to ensure that he contributes his quota, financially, materially, spiritually, socially and otherwise as the need arises for the actualisation of our aims and objectives.

3. Every member must practice the principle of universal brotherliness, devoid of discriminations of all kind. Giving a helping hand to all especially to other members of RTI since our joy depends not in the sorrow but joy of other.

4. No body shall use this organisation as a platform for exploiting others or abuse the liberty we share.

5. Members should not and shall not be allowed to engage in any on wholesome practice that contradicts our statement of faith, aims and objectives or mission statement.

6. All members shall make themselves available at meetings and programmes and when ever their attention is needed one for another.

7. Every member shall be loyal and patriotic to RTI and constituted authorities in the organisation, serving as an Ambassador to RTI.

8. Non compliant to the above obligations may result in disciplinary actions or outright withdrawal of membership as may be prescribed by the EXCO
SECTION THREE: Membership Benefits
Every member of Relationship Trends Fulfilling His/Her Obligations to RTI, shall be entitled to the following benefits:
1. A free webpage on the RTI website/portal
2. Membership ID Card

3. Access to Skills Acquisition Programmes

4. Connections to Travel/Study Abroad
5. Access to Free/ Subsidised Medical/Health Services

6. Free Life Style Coaching

7. Sundry Support in Emergency.

8. Business opportunities and Job placement.

9. Consultancy Services

10. Modelling, Branding, Music, Movie Screening and other Talent Development and Showcasing Opportunities.
SECTION FOUR: LOSE/ WITHDRAWAL OF MEMBERSHIP:

1. If any member contravenes their obligations or cause any scandalous embarrassment to the organisation or found not loyal and patriotic or in the event of inactivity, RTI reserve the right to withdraw their membership at the instance of the EXCO.
2. Members who so wishes can officially withdraw their membership by applying to the EXCO to officially relieve them.

3. Any member whose membership is lost shall also return every property of RTI in their custody. This includes RTI ID Card, Certificate and every other item belonging to RTI. In such event RTI owes him no further obligation and he owe RTI no obligation.
ARTICLE 9: DEPARTMENTS

In pursuant of our aims and objectives the following departments shall be operational for administrative ease:
1. ADMINISTRATION DEPARTMENT

This Department is responsible for the day to day administrative runs of the Organization, custody the Organization's Official Information, serve as reference to other departments and ensures the smooth running of other departments and Officers. Admin Department is made up of the Secretary General, Financial Officer, and other Admin Staff. under the leadership of the Organization's President/Chief Executive.

2. MUSIC, THEATRE AND ENTERTAINMENT DEPARTMENT

This department shall be responsible for the recruitment training and management of the entertainment and music concerns of RTI under the leadership of the HOD. MUSIC, THEATRE AND ENTERTAINMENT

3. PROGRAMMES AND LOGISTICS DEPARTMENT

The department shall be in charge of planning and logistics issues in the Organization and for all Programmes and Events thereof. and shall be headed by the HOD PROGRAMMES AND LOGISTICS
4. HEALTH AND SOCIAL SERVICES DEPARTMENT
This department shall be in charge of our health care programmes and social services. Design and carry out Health programmes, Community Services and Humanitarian Endeavours of Relationship Trends International. Organise Health Campaigns and Community Mobilization exercises. To be headed by HOD HEALTH AND SOCIAL SERVICES who must be a Health Professional in consultation with the Medical Officer.

5. ICT/MEDIA DEPARTMENT

Shall be responsible for the production, documentation and design of Publications, Sound, Video, Photography and other media functions, including RT. Magazine, RTI's Websites and other ICT concerns. To be headed by the HOD ICT/MEDIA who must be an ICT/Media Professional
6. PUBLIC RELATIONS/PUBLICITY DEPARTMENT

This department shall be responsible for the packaging branding and public imaging of RTI and shall be responsible for all promos and publicity of RTI programmes and activities. Under the leadership of HOD PUBLIC RELATIONS/PUBLICITY

7. EVENTS AND CARES DEPARTMENT

Shall be responsible for the general welfare and cares of members. Design and implement a welfare programme for members plan support and work with logistics to ensure the smooth running of ceremonies and other occasions and take care of refreshments. Headed by the HOD EVENTS AND CARES

8. CONSULTANCY/RESEARCH DEPARTMENT

Shall serve as a think tank and incubator for new ideas, concepts and initiatives. Shall carry research on areas and issues relevant to RTI's programmes  and document same alongside ICT/Media Department. This department shall also be responsible for training and skills development. It shall be made up of a team of professionals in allied with other departments and EXCO. under the leadership of HOD CONSULTANCY/ RESEARCH

9. INVESTMENT/BUSINESS DEVELOPMENT DEPARTMENT

Shall be responsible for all investments and business concerns of RTI. Search for and develop new business ideas and opportunities, and work out funding strategies, in allied with the FINANCE OFFICER and EXCO. Headed by the HOD INVESTMENT AND BUSINESS DEVELOPMENT

10. PROTOCOL DEPARTMENT

Shall handle all matters relating to safety, security and orderliness of members and visitors during and after programmes and occasions and the safe keeping of RTI's property. To work with Events and Programmes Departments to ensure coherence and order. Headed by the HOD  PROTOCOL/USHERING

11. INTERCESSION AND SPIRITUAL DEVELOPMENT DEPARTMENT

Shall be responsible for the prayer squad and plan programmes that would enhance the spiritual development of members, upholding the statement of faith and ethos of this great Organization. To work in consultation with the President. Under the leadership of the HOD INTERCESSION AND SPIRITUAL DEVELOPMENT.

ARTICLE 10 CHAPTERS

To enhance the effective spread of RTI’s programmes and ideals, chapters shall be established in selected locations across the country as may be approved by EXCO
1. All chapters shall be known and identified as Relationship Trends, RT or RTI

2. All chapters shall be subject to and accountable to the head office in all matters

3. All chapters shall adhere and subscribe to the RTI statement of faith and the provision of this Constitution.
4. Chapters shall be headed by Chapter Coordinators Who shall also be members of EXCO

ARTICLE 11: EXCO
The Executive Council shall serve as the main decision making and implementation body of this Organisation. The EXCO shall be made up of the following Officers:

1. THE PRESIDENT/CEO:
Who shall convene and serve as Chairman of the EXCO.
2. THE SECRETARY:
Who shall be responsible for Administrative Matters/Records of the Organization? Take minutes of Meetings and handle Registrations as well as take custody of RTI’s Common Seal. The Secretary is answerable to the President.

3. FINANCIAL OFFICER:
Who shall keep all Financial Records and Transactions, Plan and be responsible for Fund Raising and other Financial Business of the Organisation as may be directed by EXCO. Also serve as Co~ Signatory to the Organisation’s Account. Answerable to the President and EXCO.
4. DEPARTMENTAL HEADS:

Who shall serve as implementing coordinators on matters relating to their various departments and report same to EXCO. They also have the responsibility to appoint a working team and members of their departments and ensure the smooth running of the departments. Answerable to the EXCO.
5. CORDINATORS:

This shall serve as departmental subheads, managing their respective responsibilities as may be assigned by the Head of their respective Departments.
6. CHAPTER CORDINTORS:

These shall be heads of RTI Chapters and report to EXCO. Answerable to the President.
7. OTHER ORGANISATIONS CORDINATOR:

This officer shall be responsible for Other Organizations that are Dully Registered with RTI. Keep their records; serve as a liaison officer of RTI to those Organizations. Attend their Programmes when necessary and report activities to EXCO. Answerable to the President
ARTICLE 12:  APPOINTMENTS/ ELECTORAL PROCEDURES
SECTION 1: Appointments

1) Officers to positions in Relationship Trends International shall be by Appointments. The President shall Appoint Officers who shall then be screened by an Adcock Committee Appointed by the EXCO for that purpose.

2) The Office of the President shall be for Life.

3) In the event of an officer resigning or leaving office for what ever reason, a competent alternative shall be appointed as in “1" above to act in that office for the rest of the tenure.

4) The officer so appointed shall if reappointed serve his/her full tenure.

SECTION 2: TENURE

1. Every appointed Officer shall be entitled to a 2 year Tenure in the first instance.
2. At the expiration of the first tenure an officer may be reappointed to serve another tenure, subject to satisfactory performance in the previous Tenure
3. An Officer may not serve more than two Tenures in the same office but may be appointed to serve in another capacity.
SECTION 3: EX-OFFICIO MEMBERS

Any EXCO Member who successfully completes their 2 Tenures shall be adopted as EX-OFFICIO Member. And Permanent Chattered Member as long as they fulfil their Obligations to RTI

SECTION 4: FRANCHICE

1) Every registered Member of RELATIONSHIP TRENDS INTERNATIONAL of not less than six months of post Registration, May be Appointed to any Office in the Organization as long as they are fulfilling their Obligations to RTI, of good Example Befitting of a Leader and are found competent to man the said Responsibility.

2) Any Member undergoing a Disciplinary Process may not be appointed to any position of Responsibility in the Organization until the completion of the Disciplinary Period. Such a person may however be Appointed to a Position of Responsibility after His/Her Period of Discipline and Reinstatement.
ARTICLE 13: BOARD OF PATRONS
SECTION 1: STRUCTURE

The Board of Patrons shall be made up of the following:

      Chairman

Secretary

Members

SECTION 2: DUTIES;
1. The duty of the board of patrons shall be to ensure the continuity of the organization.

2. To provide funding  for the programme of RTI
3. To interact with other Organisations, Agencies and individuals that can make relevant contributions in cash and or kind to enhance RTI.

4. Other duties as may arise.

SECTION 3: THEIR BENEFIT;

Every member of the board of patrons shall be entitled to the followings;

1. Enjoy all the benefits of membership refer to benefits of membership.

2. Can serve as resource person in RTI’S Programme.
3. Other benefits as may be approved by EXCO.

4. Get their business or organisation listed on the RTI website
5. May be listed for RTI’s Trends Award
ARTICLE 14: ADVISORY BOARD
SECTION 2; COMPOSITION

The Advisory Board of RTI shall consist of Senior Citizens with   unquestionable Reputations and ability to deal with issues relating to Youths, Relationship and Society, with a non-Sectarian Orientation not Necessarily old or Young, Rich or poor, but relevantly experienced

.

SECTION 2 DUTIES;

The Advisory Board shall perform the following;

1. Evolve policies that can move RTI forward.

2. Serve as a reference point for unresolved Questions.

3. Serve as a backbone to the EXCO.

4. To parent the baby called RTI

5. Give moral, spiritual and Material support to RTI.

6. Other duty as may be relevant to the progress of RTI.

SECTION 3; BENEFITS;
All members of the Advisory Board shall be entitled to the following benefits;
1. Permanent Executive Members as long as they fulfil obligations.

2. All membership benefits.

3. Serve as resource persons in RTI’s Programmes.

4. Have their business Listed on the RTI website

5. May be listed for RTI’s Trends Awards

6. Other benefits as may be approved by EXCO.

ARTICLE 15: TRUSTEES;
1. The Board of trustees shall be the Modifiers and preferential share holders of RTI.

All dealings with the trustees shall be through the trustee secretary.

2. Trustee members.
The members of the board of trustees shall be as followings;

1. [Chairman] President/CEO

2. Secretary

3. Members

ARTICLE 16: MEETINGS.
1. There shall be an annual General meeting of RTI.

2. They shall be an EXCO meeting at least monthly.

3. They shall be a quarterly board meeting.
4. They shall be an emergency meeting whenever necessary.

SECTION 2; NOTICE OF MEETING

They shall be at least three days notice prior to emergency meeting, one week prior to EXCO meeting at least two week before board meetings and at least three weeks before annual General meetings.

SECTION 3; QUORUM;

1. A Two third majority shall form a quorum of any meeting.
2. In the absence of a quorum the chairman and CEO shall use his discretion to determine whether attendance at any particular meeting is adequate to have a meeting or not.
SECTION 4 ORDER AND PROCEEDINGS;
1. Attendees at any meeting are expected to be orderly and speak one after the other as directed by the convener or coordinator.

2. No attendee should leave the meeting hall without express permission from the convener or coordinator.
3. On no condition should any body resort to out bust or confrontation or fight in any meeting.

4. Any one who contravenes any of the above rules shall face appropriate sanctions and disciplinary action.
5. Attendance to meeting is strictly by invitation.
6. All are to attend and be punctual to all meetings.

ARTICLE 17: OTHER ORGANISATIONS

1. Relationship Trend as a non sectarian and liberal movement is poised to liaise with other organisations either as partner, corresponding or subsidiary body to achieve her aims and objectives.

2. With reference to the above, such organisations may act on behave of RT as may be authorized in writing by the EXCO or CEO. RTI can also act on behave of such organisations as may be requested in writing.
3. All subsidiary organisations of RTI must officially register their membership for any official transaction to commence.
4. Such organisations must adhere to and subscribe to this constitution.
5. The organisations are to fulfil their financial and other obligations as may be defined by the EXCO.
6. All member organisations are entitle to support and services from RT on an ‘as is’ and ‘as available’ basis.
7. Member organisations must not engaged in any unlawful activity and indemnify RT against any claims or obligations arising by engaging in activity other than for lawful purpose.

8. All member organisations are entitled to a web page provided by RTI on the RT web and listed in the RT directory.
9. All member organisations must present their aims and objectives and activities at registration.

10. All member organisations are entitled to the RTI constitution and a certificate of membership.

ARTICLE 18 MONEY MATTERS
1. FUNDING:
Relationship Trends International shall be funded through the following means;

1. Voluntary Donations

2. Membership Registrations and Dues

3. Profit from Investment

4. Aid and or Grants

5. Accruement from Savings

6. Sponsorships

7. Accruements from Programmes

8. Patrons

9. Other lawful avenues as may me approved by EXCO
2. COSTUDY/APPLICATION OF FUNDS:
1. All income to RTI shall be in an account set up for that purpose, with the treasurer or financial officer as cosignatory with the President.
2. Day to day running funds shall be reserved by the financial officer as may be approved by the EXCO or President, for immediate disbursement.

3. Financial records of all transactions shall be kept and made available by the financial officer.
4. All other financial matters shall be subject to the approval of the president.

ARTICLE 19: WELFARE

RTI shall maintain a welfare programme to cater for emergencies and deeds such as sickness, death, marriages etc.

1. WELFARE FUND

· 1. Every member of RTI shall be required to periodically contribute to the welfare fund.
· 2. In the event of an emergency, there shall be an appeal to members to willingly contribute to meet specific needs.

· 3. Members and other organizations may at their discretion donate a welfare package to the organization.

2. WELFARE NEEDS

· 1. Sickness i.e. Serious cases and accident victims

· 2. The death of a member or immediate family members
· 3. Marriages or Ceremonies of members

· 4. Members in serious need {to be determined by EXCO}

· 5. Support to member Organizations

· 6. Non members {same as 4 above}

· 7. Other welfare needs as may be decided by EXCO

3. WELFARE BENFICIARIES

· 1. Registered members with not less than six months of active participation and commitment to RTI’s activities.

· 2. Other category of members with not less than six months of active participation

· 3. Member organizations with not less than six months of post registration.

· 4. Other cases of RTI’s social responsibility and Community services.

ARTICLE 20: CODE OF CONDUCT:

For mutual coexistence and order, all members of RTI, shall be governed by the RTI’s Code of Conduct bellow:

1. RTI Members must conduct themselves with suitable decorum in speech, appearance, actions and intentions in public and private.

2. Members must not be involved in conducts that are capable of scandal, conflict or ill feelings of any kind.
3. Members must not take part or be responsible for acts capable of instigating discrimination, tribalism, intolerance or any such vice.

4. Members must not be involved in any criminal activity or take the laws into their hands.

5. Members must despite political or religious orientation, be patriotic to their country state and the Government that be as described in the Bible book of Romans chapter 13 vs. 1-7.

6. Members are required to deal with one another and with all in true Christian Love, Tolerance, Respect, Humility and Universal Brotherliness.

7. Members must be Punctual to all meetings and take part in prescribed or perceived Responsibilities and Activities.

8. Failure to adhere to this code shall attract disciplinary actions or outright withdrawal of membership.

ARTICLE 21: AMENDMENT:
No part or section of this Constitution shall be amended except by a two third majority in a meeting dully convened.

Relationship TRENDS International

www.relationshiptrends.com

info@relationshiptrends.com
+234-803-631-1641, +234-702-865-7821,+234-702-566-2865, +234-705-544-4455
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